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MEETING CALLED TO ORDER  

A special meeting of the Council of the City of Blue Ash, Ohio, was held on January 23rd and 24th, 
2020.  Mayor Marc Sirkin called the meeting to order at the Summit Park Community Room at 
12:30 PM.  

OPENING CEREMONIES 

Mayor Sirkin led those assembled in the Pledge of Allegiance. 

ROLL CALL 

MEMBERS PRESENT:  Councilman Joe Leet, Vice Mayor Pramod Jhaveri, Councilman Lee 
Czerwonka, Councilman Jeff Capell, Councilwoman Nikki Yasbeck-
Schwieter, Councilwoman Katie Schneider, and Mayor Marc Sirkin  

 

ALSO PRESENT:  City Manager David Waltz, Assistant City Manager Kelly 
Harrington, Treasurer Sherry Poppe, Parks & Recreation Director 
Brian Kruse, Public Works Director Gordon Perry, Fire Chief Chris 
Theders, Police Chief Scott Noel, Executive Assistant Julie Kipper, 
Facilitator Julia Novak and her assistant, Morgan Daniel 

ACCEPTANCE OF AGENDA 

Councilman Czerwonka moved, Councilman Capell seconded to accept the agenda. A voice vote 
was taken. All members present voted yes. Motion carried. 

1. MEETING CALLED TO ORDER 
2. OPENING CEREMONIES 
3. ROLL CALL 
4. ACCEPTANCE OF AGENDA 
5. WORK SESSION – STRATEGIC PLANNING   
6. ADJOURNMENT 

WORK SESSION  

On January 23 and 24, 2020, the City of Blue Ash’s City Council participated in a Strategic 
Planning retreat with staff. The retreat was facilitated by Julia Novak from The Novak Consulting 
Group. 
 
Setting the Stage and Introductions 
The City Manager provided a welcome and overview of the agenda for the two-day retreat. Day 
One focused on the role of City Council and how to work together as a governing body. Day Two 
focused on upcoming priorities for the next two years. 
 
The City Manager discussed a recent article which presented a trend regarding the degradation 
of institutions. He explained that in order to maintain and improve their institution, the City 
Council must be aware of the impact of its decisions. 
 
The Facilitator walked the group through the norms and agenda for Day One. She then discussed 
the history and background of local government – in particular, the Council-Manager form of 
government. Local government is where people still have confidence in what you do and feel 
connected to their work. Additionally, the Facilitator emphasized the importance of working 
together effectively as a governing body. 
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Council Roles and Effectiveness 
The Facilitator shared three video shorts of Dr. John Nalbandian discussing the important topics 
of governing effectively together. 
 
Cups and Community Building 

The first video pertained to community building, model citizens, and the metaphor of the cups. 

 
• The cups contain the quality of your life. 
• Almost everyone is walking around with cups. 
• When the cup overflows, this is when a person can give back. 
• Public servants are meant to fill others’ cups. 
• If a person’s cup is not filled, you can’t engage them in community aspirations. The most 

you can expect is compliance. 
• Every cup is a different size. 
• “Us versus them” is not an idea associated with community building. 
• Some cups will be filled, and others will be reduced – results in tough decisions; politics 

of who benefits and who will lose. 
• When no politically correct answer can be realized, the political strategy shifts to 

negotiation and compromise. 

Model citizens are those who understand that the quality of their life means more than what they 
can do for themselves. Model citizens include those with power, volunteers, and others who give 
back to the community in large and small ways. 
  
Why We Vote 

The second video answered the question of why elected bodies vote. 
 

• We don’t vote on issues that have a right or factual answer. 
• Voting is about opinions, and there are no correct answers. 
• When faced with a difficult decision, you will reach the point where more information is 

not going to answer your question. 
• You will have to “do” politics. 

 
The Facilitator then paired off Council and staff into two groups to review a case study. Both 
groups were asked to answer follow-up questions after reading each scenario. 
 
Scenario One 
In Scenario One, a group of senior citizens living in Babcock Place request a crosswalk at the 
intersection of 17th and Massachusetts Street. The request was deferred to the Traffic Safety 
Commission. An editorial in the daily newspaper and several letters to the editor suggested that 
the City should pay more attention to its aging population, which was growing. The request was 
referred to the City Engineer, whose staff conducted a traffic count. According to standards in the 
Manual on Uniform Traffic Safety Control Devices, this intersection does not warrant a crosswalk 
and could potentially prove dangerous. The Traffic Safety Commission votes to forward a negative 
recommendation to the City Council. The issue is put on the City Council’s agenda for discussion 
and a decision. 
 
Are there questions of values here? Is this a 2+2 problem? 

• The values of representation, individual rights, and efficiency are clearly expressed in the 
case study. 

• The City Engineer sees the issue as a 2+2 problem. 

 
Has staff adequately performed its job in preparation of the item coming to the City Council? 

• We have to rely on our staff. I have to trust their judgment; therefore, I do. I make my 
judgment based on the data that I receive from staff. 
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What factors would you consider if you were a Councilmember? 

• Being responsive to residents. These are citizens. We need to respond to their needs and 
concerns. We’re sensitive about it; it’s why they voted for us. 

• Being responsive takes on different forms. Responsive can mean educating your 
residents, and it can mean compromise. In this case, what crosswalk will allow senior 
citizens more time to cross the street? 

What do you think the City Council ought to do? 
• On the one hand, you’re looking at a formula; it’s black and white; you’re crunching the 

numbers, and you’re done. You have to balance this with residents’ emotions. Your 
answer isn’t just, “The book says this.” Act with empathy. 

Scenario Two 
In Scenario Two, the City Council rejects the request for the crosswalk following the Traffic Safety 
Commission’s recommendation. Additional analysis of the intersection turns up no practical 
alternatives. The Public Works Director says that building a crosswalk at this intersection will set 
an undesirable precedent, hinder the flow of traffic to and from downtown, and falsely signal a 
safe crossing. A Council meeting to decide the issue is scheduled. 
 
Has staff adequately fulfilled its role? 

• It’s about trusting staff as experts.  
• There is no one way to do anything – look outside the box. What were the options that 

were shown? I want to know this. I want to be able to ask this without being offensive: 
How did you arrive at this answer? It comes back to trust and openness. What was the 
data for Plan B or Plan C? I don’t feel as Councilmembers that it is out of line for us to ask 
these questions.  

• Everyone has the right to ask questions, but we have to trust the expertise of 
administration. Give us the facts from your point of view and we have to base our 
decisions off of that.  

• When you overreach, you’re putting your ability above staff’s ability. Imagine you are a 
swimmer who needs surgery on your shoulder. The doctor presents you with two options 
for surgery. The questions that you ask the doctor about the two options should be about 
the results of each option, not about the incision itself. Questions are fair.  

 
At this point, what would the staff want from the Council?  
• Support 

Scenario Three 
Scenario three sees an 84-year-old resident of Babcock Placed killed while trying to cross the 
street at 17th and Massachusetts. A motion to place a traffic signal at the intersection is placed 
on the agenda.  
 

What is staff’s role at this point?  
• Being quiet 

 
What should the City Council do at this point?  
• I want data. Was she jaywalking? Say, “Sorry,” and stick with it. Things happen.  

Values 

The third video covered foundational concepts in making difficult decisions and political values. 
There are four fundamental values – representation/participation/engagement, 
efficiency/professionalism, social equity and inclusion, and individual rights.  

 
What’s a situation when these values came up?  

• We banned short-term rentals (Airbnb) last year. People didn’t want short-term rentals. 
We have a record number of hotel rooms – we don’t want those beds empty. The minority 
who did have an Airbnb property brought up individual rights. It was a team effort. We 
don’t know what the legal precedent is here.  

 
How were the new Councilmembers observing this issue as they were running? 
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• It was interesting how quickly the decision happened. I did not hear from those who 
supported allowing short-term rentals in Blue Ash. 

• I wonder if there was enough time given to make this decision. 

How are you enforcing this ban? 
• It’s likely to be time consuming and cumbersome.  

Governing Together  
City Councilmembers were asked to share their thoughts on “Governing Together” in response to 
several questions.  
 
What does good governance look like?  What values are important to you? 

• Using resources to create a safe community 
• Honesty between all colleagues 
• Ability to respond to residents 
• Providing amenities 
• High quality services 
• Fiscal discipline 
• Working collaboratively 
• Giving back 
• Being responsive to residents 
• Open communication 
• Establishing policy and monitoring to  

ensure proper implementation 
• Positive culture – positivity 

 
 

• Honesty 
• Openness 
• Accountability 
• Rule of law 
• Collaboration 
• Ethics 
• Integrity 
• Balancing the short- and long-term 
• Transparency 
• Efficiency and effectiveness 
• Listening 
• Respect 
• Equity 
• Inclusiveness 
• Fairness 
• Depth of understanding 

What is important to remember when your 
position is the prevailing decision? 

What is important to remember when your 
position is not the prevailing decision? 

• Present a united front 
• Be respectful 
• Move on – whether it is permanent or not 
• Support the majority even if you disagree 
 

• Be thoughtful and respectful when you 
disagree 

• Do not gloat 
• Remember there are lots of right answers 
• Listen to all perspectives 
• Decisions are not personal – do not make 

them that way 
• Trust that the majority makes informed 

decisions 
• Do not hold grudges 
• Get on board 
• Decisions create opportunities for stress 

for staff 
 

What type of relationship do you want to have 
with your colleagues on the governing body?  

What type of relationship do you hope to have 
with the City Manager and Staff? 

• Open and conversational about issues  
• Able to ask questions 
• Learn from each other 
• Cordial 
• Respectful 
• Transparent 
• Value opinions and ideas 
• Assume good intent 
• Don’t underestimate people’s abilities 
• Open and honest 

• Professional 
• Mutual respect 
• Assume good intent on staff 

communication 
• Learn from staff and educate them 
• Staff is always balancing information and 

sharing needs and expectations 
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How do you distinguish between Policy (the role 
of the governing body) and Administration? (the 
role of the Manager and their team) 

What do you hope this governing body will be 
known for? 

Policy is… 
• Setting the direction 
• Coming to consensus on direction 
• Making decisions about what the 

government will do 
 
Administration is… 

• Executing the decisions 
• Carrying out details  

• Honesty 
• Supporting each other 
• Not holding grudges 
• Communicating effectively – awareness 

of decisions and conversations 
• Working as one unit 
• Listening amongst ourselves, 

administration, residents, and businesses 
– valuing opinions and ideas 

• User-friendly 
• Looking long-term 
• Transparency 
• Responsiveness to residents 

 
There was an in-depth discussion about the distinction between Policy and Administration. City 
Councilmembers may want to utilize the expertise that they’ve gained through their professional 
career, but this is not the job that they were elected to do. If the Mayor were elected, he would 
not be entitled to impose his knowledge over the City Dentist simply because he is a dentist 
himself. Councilmembers should respect the expertise and knowledge that their colleagues 
possess but recognize that it is not their place to impose knowledge over others. The City Council 
is here to play politics. 
 
The Ideal Councilmember 
Councilmembers were asked to describe the ideal Councilmember from the opinion of the public, 
staff, and colleagues on Council. Their responses are summarized in the table below. 
 

How would the public describe 
the ideal Councilmember? 

How would staff describe 
the ideal Councilmember? 

How would my colleagues 
describe the ideal 
Councilmember? 

• Listens and responds to 
needs 

• Communicator 
• Educator 
• Inclusive and equitable 
• Understands desires 

and financial realities 
• Analytical perspective 
• Honest 
• Accessible 
• Cordial 
• Thoughtful – 

researches complex 
issues 

• Provides for their 
needs 

• Responsive 
• Applies themselves 
• Transparent 

• Creates a positive 
environment 

• Provides clear 
direction 

• Appreciates them 
• Willing to learn 
• Listens 
• Respects their work 
• Supportive of their 

work 
• Considers their 

expertise 
• Asks questions 
• Doesn’t second guess 
• Don’t waffle 
• Is aware that we are 

giving you options 
 
 
 
 

• Respectful 
• Listener 
• Understanding 
• Supports the decision 

even if they disagree 
• No personal agendas 
• Respects district needs 
• Positive 
• Fair 
• Doesn’t create political 

issues when we vote 
• Willing to work as a team 
• Impartial 
• Open-minded 
• Gives fair consideration 
• Forgives individual 

weakness and unique 
situations 

• Works for the good of the 
City 

• Understand another view 
as possible – you could be 
wrong 

• Collaborator 
• Treats others and their 

ideas with respect 
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Roaring 20s Memo  
The City Manager discussed the “Essential Leadership Skills for the Roaring 20s” article, which 
cites discernment, thought mastery, and conflict capacity as the necessary skills that all leaders 
should possess in this decade.  
 
The Facilitator asked the group what thoughts came to mind as they read this article. Their 
responses are captured below.  
 

• Joe: Discernment. If Marc and I were to disagree, it’s important for me to know his 
viewpoint in the disagreement. Why can’t I have that conversation? It’s not about 
changing the mind but understanding the other viewpoint.  

• Katie: In tune with what’s going on nationally – emotions versus fact and not making 
decisions on emotions – this really resonated.  

• Nikki: It’s okay to disagree. It’s not even necessary to try to change someone else’s 
opinion in many cases.  

• PJ: The most important thing is to accept everyone else’s opinion.  

• Lee: It certainly takes time. When you’re reading something for the first time, your initial 
response is emotional. Brought up the Airbnb issue and said that those who came to 
them to ask for the ban told them to put themselves in their shoes. 

• Marc: It’s interesting to allow someone to disagree with you without changing their mind. 
Sometimes it’s difficult to just listen to someone else’s opinion and not try to change it if 
you disagree. There’s a difference between understanding all sides and trying to change 
someone else’s opinion.  

• Jeff: Discernment can work really well when using this process to deal with constituents. 
Elected officials can be too quick to tell constituents that they’re wrong – if you talk with 
them, they’re far more receptive and accepting.  

 
Closing Remarks/Next Steps 
The group was asked to share one word to suggest how they felt about the activities of the day. 
  

• Communication • Informative • Positive 
• Optimistic • Partnership • Respectful 
• Appreciative • Collaboration • Communicative 
• Balancing • Supportive • Cooperative 
• Openness • Enthusiastic • Engaging 

 
The meeting adjourned on January 23, 2020 at 4:18 p.m. 
 
Day Two 
The group reconvened on Friday, January 24th at 9:00 a.m. for further discussion on the strategic 
planning framework and priorities for the 2020 Work plan. Mayor Marc Sirkin called the meeting 
to order at the Summit Park Community Room at 9:00 AM.  
 

OPENING CEREMONIES 

Mayor Sirkin led those assembled in the Pledge of Allegiance. 

ROLL CALL 

MEMBERS PRESENT:  Vice Mayor Pramod Jhaveri, Councilwoman Katie Schneider, 
Councilman Joe Leet, Councilwoman Nikki Yasbeck-Schwieter, 
Councilman Jeff Capell, Councilman Lee Czerwonka, and Mayor 
Marc Sirkin  

 

ALSO PRESENT:  City Manager David Waltz, Assistant City Manager Kelly 
Harrington, Treasurer Sherry Poppe, Parks & Recreation Director 



BLUE ASH CITY COUNCIL 
 
 
 
 

January 23 & 24, 2020 
 
 
 
Page 7 
 

Brian Kruse, Public Works Director Gordon Perry, Fire Chief Chris 
Theders, Police Chief Scott Noel, Executive Assistant Julie Kipper, 
Facilitator Julia Novak and her assistant, Morgan Daniel 

Check-in 
The City Manager provided an overview of the agenda for the day.  
 
Strategic Planning in Blue Ash 
The City Manager and Assistant City Manager discussed the history of the Results Maps/Focus 
Areas in Blue Ash. Initial work began after the Great Recession to ensure that the City’s resources 
were aligned with the outcomes they were hoping to achieve. The Focus Areas have been refined 
and adjusted over time as conditions have changed. 
 
Revisiting and Refining the Framework 
The Facilitator reviewed the existing Results Maps/Focus Areas and the City Council considered 
what modifications they wanted to make to the lists. The Council noted there was overlap and 
redundancy which, while natural, also might be confusing and wanted to tighten up the language 
describing success in each of the focus areas. The following adjustments were made.  
 
Attractive and Well-Maintained Community 
The group made no changes to this area.  
 
Safe Community 
As it was redundant, the group removed the following bullet point from this Critical Success 
Factor:  
 

• Sustains a healthy environment and fosters a community of safe, attractive, and well-
maintained neighborhoods 

Quality and Desirable Neighborhoods 
As it was redundant, the group removed the following bullet point from this Critical Success 
Factor:  
 

• Fosters an environment that is safe, healthy, attractive, and well-maintained to meet 
community standards 

Strong and Vibrant Economic Environment 
The group removed the words “and residential” from the second to last bullet. 
  
Quality and Diverse Leisure-Time Activities 
There were no changes made to this area.  
 
Connected, Accessible, and Reliable Transportation Network 
The group proposed adding the following concepts: 
 

• Substituting the word “Provides” with “Promotes and supports” in the fourth bullet 
• Substituting the words “Participates in” with “Monitors” in the fifth bullet  
• Adding the words “and supports them as appropriate” to the end of the fifth bullet 

 
Governance 
The group proposed the following changes: 
 

• Adding “Supports and encourages new opportunities, innovative approaches, and 
implementation of best practices” 

• Substituting the word “Offers” with “Supports” in the first bullet 
• Removing the word “stable” from the first bullet 
• Adding the word “transparency” to the fourth bullet 
• Removing the words “efficiencies” and “best practices” from the fourth bullet 
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Ongoing and New Initiatives 
City staff reviewed ongoing and new initiatives in the City. Topics discussed include 
administration, community development, economic development, public works, recreation, fire 
and police, and attractive and well-maintained communities.  
 
Administration 
Public Relations 
There was a discussion about the importance of administration keeping Council informed of 
relevant or politically sensitive issues, especially in reference to the 2021 roundabout project at 
Plainfield/Hunt.  
 
Citizens’ Academy 
The City Manager reviewed the purpose of the Citizens’ Academy. There is a desire to educate 
citizens and create ambassadors of the City. Their interest in serving on Boards and 
Commissions is a secondary benefit.  
 
Ward Redistricting 
The Assistant City Manager reviewed the proposed redistricting of Council Wards to 
accommodate continued construction in Ward Three. Council directed staff to move forward with 
this in 2020. 
 
Community Development 
Community Reinvestment Area 
The Assistant City Manager discussed the CRA. It is successful and is recommended by the 
Housing Review Council to continue as is. There was a discussion about the tax portion of this 
issue and whether the City could close the “loophole” in this tax, but the City cannot change how 
Hamilton County collects taxes. The Council decided that there would be no change.  
 
Downtown 
The City Manager discussed this Downtown initiative at length. In February, City Council will hold 
a public hearing and vote on amendments to the Downtown Zoning Code. The Mayor offered 
there are several options to explore.  
 
There was an agreement that Council needs to revisit this issue through a visioning exercise at a 
work session and that the issue may involve more than zoning.  
 
Property Maintenance 
The Assistant City Manager discussed the process through which property maintenance is 
enforced. It is a delicate balance and multiple entities are involved in resolving these violations. 
The manner through which the City can enforce property maintenance standards for individuals 
who refuse to comply without implementing strict codes that could be perceived as overreaching. 
The timeline to resolve violations was questioned, but Council agreed to maintain its “soft 
approach” by starting with a courtesy notice uniform enforcement. Council expressed some 
interest in moving junk car regulations back to property maintenance.  
 
Economic Development 
Economic Development Work Plan 
The City Manager reminded the Council of some economic development interests including the 
neighborhoods at Summit Park, P & G East, Malsbary Road, North Osborne, and the vacant land 
north of the Blue Ash Corporate Center. Council did not add any initiatives to this list.  
 
Public Works 
Connectivity Plan 
There are no new initiatives or issues with the Connectivity Plan outside of ongoing operations.  
 
Traffic Improvements 
The City Manager discussed the three planned roundabouts at Reed Hartman South/Plainfield 
and Hunt. The design of each roundabout is being finalized. He also discussed the I-71 Exit but 
mentioned that the City is at the mercy of ODOT here.  
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Public Transit 
There was a lengthy discussion surrounding Public Transit. The question was raised as to 
whether the City wants to proactively work with Metro to ensure that its residents are serviced or 
just assume that Metro will provide the necessary transit services. According to the City Manager, 
the City is not currently proactive in its approach to working with Metro.  
 
Some Councilmembers expressed only wanting to participate in regional projects that benefit the 
City, though it was determined that the City cannot pick and choose which regional projects it 
wants to support. The decision comes down to whether the City wants to embrace public transit 
or continue operating as is. Council was split in its position on whether the City wants to 
proactively work with Metro to ensure public transit needs are met or continue current 
operations.  
 
Public transportation will help bring employees into the City. The block where Proctor and Gamble 
used to be located will be redeveloped and will change the makeup of the City’s workforce – 
there will be more people who depend on public transit as a result. Adults with disabilities may 
too depend on public transit.  
 
Public transit is not just about Metro. Enterprise recently relocated to Blue Ash and they have a 
rideshare program. There are many more options. Smart technology, such as driverless vehicles, 
and regulations from the EPA need to be considered. While the City is interested in pursuing new 
technologies, it is hesitant to adopt technology that is not yet widely used or standardized.  
 
Pipeline 
There are no new initiatives or issues with the Pipeline.  
 
Recreation  
Summit Park 
Summit Park has been operational for only a few years. The plan has always been to revisit this 
initiative and ask what improvements and additions can be made in the future.  
 
Towne Square 
The City is beginning to reimagine the space at Town Square to increase the number of visitors 
that it attracts outside of its Friday summer concert series. The City is moving forward cautiously.  
 
Hunt House 
The City bought Hunt House years ago under the impression that it would be fixed and operate as 
a historical museum in the future – and it did for ten years. City Council recently decided to revisit 
the issue to assess whether it makes financial sense to pay for the necessary substantial repairs 
to the house.  
 
Council will revisit this issue in a few months.  
 
Zagster Bike Share 
The City began investigating its bike share program over two years ago. The idea behind 
implementing a bike share program was to provide the City’s corporate citizens with an 
alternative transportation option. The City installed eight stations total. Upon review of use data, 
it was discovered that visitors to Summit Park utilize the program most frequently. The two 
stations at Summit Park account for 65 percent of total program utilization. The decision was 
made to eliminate all stations outside of Summit Park in order to shrink the scale and cost of the 
program without compromising the number of total users.  
 
Blue Ash – Montgomery Symphony Orchestra 
There is a legacy here as the City of Blue Ash and the City of Montgomery have been partners in 
this program for years. There is a question as to whether the amount of money that the City is 
contributing toward this program is appropriate, given the small number of concerts that the 
program generates.  
 
The majority of Council agreed to revisit this issue at a later date.  
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Entertainment District 
The City has been asked by developers to participate in the creation of a Community 
Entertainment District (CED). The City is at capacity for most kinds of liquor permits. Creation of a 
CED to include the Neighborhoods at Summit Park and Summit Park would allow for up to 15 
more liquor permits within the designated area.  
 
The Assistant City Manager also mentioned that several neighboring communities have created 
Designated Outdoor Refreshment Areas or DORAs. While the City is not pushing for this currently, 
it is something of which Council should be aware.  
 
Fire and Police  
There are no new issues or initiatives with police and fire other than continued operations, 
community engagement, and efficiencies.  
 
Attractive and Well-Maintained Community 
Downtown Streetscaping 
The City is currently wrapping up Downtown Streetscape improvements, which have been 
underway for the past several years.  
 
Gateways  
The City is slowly working on the Gateways initiative. City Council was concerned with reinvesting 
in the community when this initiative was adopted. The City has experimented with a few things 
and is continuing to learn. The City wants to avoid costly repairs.  
 
There are opportunities that are not very expensive. Gateways to different neighborhoods would 
create a sense of neighborhood. The idea is to connect all of the City’s neighborhoods and 
business areas to our points of interest.  
 
Some members of Council did not see the value in the placement of Gateways throughout the 
community.  
 
City Facilities  
There are no new initiatives or issues with City Facilities beyond continued operations. 
 
Aging Infrastructure 
There are no new initiatives or issues with Aging Infrastructure beyond continued operations. The 
City Manager spoke about the need to remember that several systems will need replaced in the 
near future and will need to be included in the CIP Budget.  
 
Additional Initiatives  

• Do better on public transportation 
• Add 5-6 indoor tennis courts 
• Senior Citizen Center 
• Address speeding/cut through traffic on local streets 

o Put speedometers on effected streets 
• EV charging station 
• Alternative fuel for City fleet 
• Solar Park 

City Council agreed to plan a time within the next 12 to 24 months to review the CIP and prioritize 
additional amenities that are of interest.  
 
There was then a discussion about the potential for future partnership with the YMCA. Some 
Councilmembers and staff expressed concern with not having enough information to make a 
decision, but ultimately decided against the idea of a full-blown partnership and collaboration.  
 
Two other issues that were discussed at length were the possibility of recording and broadcasting 
City Council meetings and the Sister City Trip.  
 
The Council was split on the issue of recording and broadcasting City Council meetings. Those 
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opposed to recording and broadcasting meetings cited cost and a lack of interest among the 
community as reasons for their stance. A trial period was proposed, but ultimately did not garner 
enough support to move forward as an initiative. The Mayor requested putting the issue to rest 
for the year and revisiting this item in two years. There was not agreement on whether this 
conversation would be set aside for the remainder of this governing body’s time together.  
 
A discussion about the bi-annual Sister City Trip ended following the exit of Councilman Capell 
from the retreat. The Facilitator discussed the importance of civility, especially considering the 
aspirations set by Council during Day One of the retreat.  
 
Closing Remarks 
To end the retreat, City Councilmembers and staff were asked to share a closing remark. 
 

• This gets back to one of our original points. Nothing is personal here. This is about 
representing our residents. I’ve been through this process many times. From 
administration’s point of view, it gives them a clear path over the next two years on where 
we are. The process is very, very good. It keeps things going in right direction and takes 
the angst out of it. I love this process.  

• I really appreciate you all. We did a great job. We answered what we should do, how we 
should do it, and why.  

• It’s been a very positive two days. I appreciate the dialogue and being able to ask 
questions.  

• It was an educational two days. Yesterday, I learned why we do not put out signs. It 
makes all the sense in the world now. I did not understand, and I do not agree now, but I 
understand. Today was a very informative day. I enjoyed the company and entertainment.  

• I really enjoyed the last two days. I learned a lot. I appreciate it despite what happened. I 
love working with you people.  

• It has been a great two days. I learned a lot and got to know each person a little bit better. 
I appreciate all of you. Your professionalism and hard work are appreciated.  

• I appreciate Council’s time and effort in this retreat. Hopefully, the process not only 
established a work plan for the next two years, but also made Council more aware of 
issues, conflicts and different perspectives.  

• All the positive feedback is appreciated.  
• Support from administration and the City Council is everything to us.  
• Thank you for your openness and conversations over the past two days. Remember that 

we have to work together as a team.  
• I’ve been here 22 years now, and these directors and current setup is the best and most 

collaborative.  
• This was my first retreat. Thank you for letting me be a part of it. It was very informative 

since I’m new with the City. I’m excited about it.  
• I appreciate the openness and direction. It was very helpful. You’re always an open book 

so I appreciate it.  
 

ADJOURNMENT 

Councilman Czerwonka moved, Councilman Leet seconded to adjourn the meeting. A voice vote 
was taken. All members voted yes. The meeting adjourned at approximately 2:00 PM on January 
24, 2020. 
 
      ______________________________________ 
      Marc Sirkin, Mayor 
 
_________________________________________ 
Julie Kipper, Deputy Clerk of Council 
 
 
MINUTES RECORDED AND WRITTEN BY: 
 
________________________________________ 
Julie Kipper, Executive Assistant 



 
 
 
 
 

 

Strategic Goals and Objectives 

 
    Attractive and Well-maintained Community 

• Provides and sustains a safe, attractive and healthy place to live, work and play 
• Develops, enhances and maintains its infrastructure, facilities and public spaces 

• Actively develops, regulates and maintains a clean and orderly community 
according to established quality standards 

• Creates and maintains a community that is visually appealing and inviting 
to residents, businesses and visitors 

• Offers community amenities that are accessible, well-planned and attract 
participation 

 
 

Safe Community 

• Provides a visible, responsive and effective public safety (Police and Fire/ 
EMS) presence supported by sufficiently trained and equipped resources 

• Protects and engages with the community, enforces the law, proactively 
prevents crime and offers programs that enhance a feeling of personal safety 

• Prepares a well-planned and coordinated response to emergency situations 
on a community and a regional basis 

• Creates an informed and engaged community through effective 
community policing, partnerships and public safety education 

• Plans, builds, maintains and improves safe, accessible transportation and 
mobility options 

 
 

Quality and Desirable Neighborhoods 

• Respects and supports the identity of unique neighborhoods within the 
community 

• Supports accessible amenities, leisure activities and educational 
opportunities that sustain and connect the community 

• Builds and maintains a “walkable” community that connects 
neighborhoods to public facilities and green space 

• Encourages redevelopment, revitalization and/or preservation of what 
exists today 

• Provides for a balanced diversity of housing options that meet the needs of 
the community 

• Provides for timely, well-planned and well-maintained public infrastructure 

 

Strong and Vibrant Economic Environment 

• Recognizes the importance of the Blue Ash corporate community in 
supporting community amenities 

• Focuses attention on retention of existing business through 
communication, partnerships and networking opportunities 

• Engages with the regional development agency to support the regional economy 

• Offers housing options, educational opportunities and amenities that 
attract a skilled and quality community workforce 

• Provides a regionally accessible, well-planned and well-maintained 
transportation network that eases congestion and enhances traffic flow 

• Attracts, recruits and supports a diverse mix of new business development through 
appropriate incentives and a favorable economic environment in which to operate 

• Stimulates economic growth through redevelopment, revitalization and/or 
preservation of existing commercial properties 

• Establishes a safe, sufficiently regulated environment that protects and 
nurtures a quality business community, offering efficient, affordable and 
responsive public services 

 

Quality and Diverse Leisure-time Activities 

• Promotes health and fitness by providing a variety of high quality sports 
and recreation programs for all ages 

• Provides opportunities for cultural enrichment and supports the arts 
through collaborative community partnerships 

• Develops and maintains open space, parks, paths and sidewalks that are 
accessible, well-connected and create a “walkable” community 

• Supports and encourages the development of a diverse blend of retail and 
entertainment amenities that serve the daytime and nighttime population 

• Provides multigenerational and culturally diverse activities and entertainment 
that meet the needs of residents and foster a sense of community 

 

Connected, Accessible and 
Reliable Transportation Network 

• Manages and maintains a transportation system that eases traffic 
congestion, improves traffic flow, enhances connectivity and balances 
short-term demands and evolving long-term transportation needs 

• Engages with the community to discuss transportation network changes 

• Designs, constructs and maintains a connected,  reliable  and  safe 
network of streets, sidewalks, bike paths and trail systems that supports 
neighborhood stability and attractiveness 

• Promotes and supports convenient public transportation options that 
enhance the livability of the community 

• Monitors regional initiatives to support the transportation 
requirements of a mobile workforce and supports them as 
appropriate 

• Ensures the safety of motorists, pedestrians and cyclists through efficient 
traffic control and effective enforcement 

• Provides for adequate, well-planned and accessible public and residential 
parking options 

 
 

Governance 

• Supports consistent  leadership that is connected to and engaged with  the 
community 

• Provides stewardship and manages sustainability over financial, human 
and physical resources 

• Participates in regional collaboration and intergovernmental relations 

• Enhances and facilitates accountability, transparency and trust 

• Provides assurance of regulatory and policy compliance 

• Responds to the needs of internal and external stakeholders 

• Supports and encourages new opportunities, innovative approaches and 
implementation of best practices 
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